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1. Purpose
This policy sets out how Gloucestershire Play Therapy escalates safeguarding concerns when:
· A concern is not being addressed appropriately
· Professional disagreement arises regarding risk or threshold decisions
· There is delay or inaction by statutory agencies or partner organisations
· A child is considered to be at ongoing risk of harm
The purpose of escalation is to ensure that the welfare of the child remains the paramount consideration and that concerns are responded to in a timely and effective way.

2. Safeguarding Principle
Gloucestershire Play Therapy recognises that:
· The welfare of the child is paramount
· All practitioners have a responsibility to act when concerns are not appropriately addressed
· Escalation is a professional responsibility, not a criticism of other agencies
· Effective safeguarding relies on professional challenge and constructive disagreement

3. When to Escalate
Escalation will be considered where:
· A referral to Children’s Social Care has not been acted upon appropriately
· There is disagreement about safeguarding thresholds
· A child’s risk is not being adequately addressed
· Information sharing between agencies is insufficient or delayed
· There is concern that a child may remain at risk despite previous action
· Professional advice conflicts with observed risk indicators

4. Escalation Process
Gloucestershire Play Therapy follows a staged escalation process in line with Gloucestershire Safeguarding Children Partnership (GSCP) procedures:
Stage 1 – Informal Resolution
· Direct contact with the relevant professional (e.g., DSL, social worker, school safeguarding lead)
· Clarification of concerns and discussion of threshold decisions
· Agreement sought on next steps
Stage 2 – Line or Team Escalation
· Escalation to the named safeguarding lead or team manager within the relevant agency
· Formal discussion of risk and decision-making rationale
· Request for review of decision where appropriate
Stage 3 – Formal Escalation
· Escalation to Gloucestershire Children’s Social Care (Front Door Service) manager
· Use of formal escalation pathways as defined by GSCP procedures
· Clear documentation of concern, actions taken, and outcome sought
Stage 4 – Senior Safeguarding Escalation
Where concerns remain unresolved:
· Escalation to senior safeguarding leadership within Gloucestershire County Council
· Referral to the Local Authority Designated Officer (LADO) if relevant to professional conduct
· Consultation with NSPCC helpline for safeguarding advice where appropriate
Stage 5 – Emergency Escalation
Where a child is at immediate risk:
· Contact Gloucestershire Police (999 in emergencies)
· Immediate referral to Children’s Social Care
· Do not delay protective action while escalation routes are followed

5. Recording Escalation
All escalation activity will be:
· Clearly recorded in safeguarding records
· Factual, time-stamped, and contemporaneous
· Documented with rationale for escalation
· Shared appropriately with relevant safeguarding partners

6. Professional Challenge
Gloucestershire Play Therapy is committed to respectful professional challenge in safeguarding practice.
This includes:
· Constructive communication with partner agencies
· Clear articulation of risk and concern
· Persistence where a child’s safety remains in question
· Maintaining professional relationships while prioritising child welfare

7. Governance and Accountability
As a sole practitioner service, Gloucestershire Play Therapy holds individual accountability for escalation decisions.
Responsibility includes:
· Ensuring concerns are escalated appropriately
· Following local safeguarding partnership procedures
· Acting without delay where risk is identified
· Seeking advice where thresholds are unclear

8. Links to Local Procedures
This policy operates in line with:
· Gloucestershire Safeguarding Children Partnership (GSCP) procedures
· Gloucestershire County Council Children’s Services escalation pathways
· South West Child Protection (SWCP) regional safeguarding frameworks (where applicable)
· Working Together to Safeguard Children (2023)

9. Review
This policy will be reviewed annually or sooner if there are changes in statutory guidance or local safeguarding arrangements.
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